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From the

editor’s desk.

Dear Readers,

Greetings and wishing good health in
this difficult time.

Presenting before you another edition of “The
Changemakers” and this time we relay the approach and
strategies adopted by JEEVIKA in implementing “Satat
Jeevikoparjan Yojana”, a program which helps people
put themselves on a pathway out of extreme poverty.
Satat Jeevikoparjan Yojana adopts the graduation
approach to support ultra-poor families to build their
own capacity and realise their potential, to move beyond
extreme poverty. The program builds capacities on
technical and life skills, imparts knowledge and
leadership skills needed to be self-reliant and build
better futures for themselves and their children. In the
process, they become the agents of their own
development and make sustainable progress in
overcoming extreme poverty. We thank our partners
Bandhan-Konnagar and J-PAL for their continuous
supportinimplementing “Satat Jeevikoparjan Yojna”.

The “Didi ki Kahani, didi ki Zubani” segment
captures the experience of few such ultra-poor families
who have braved the odds and are striving hard to come
out of abject poverty with the support from “Satat
Jeevikoparjan Yojana” Our regular segments on “Man ki
Kalam se”, “Badki didi” and Events shall continue to
entice our readers with interesting and informative
messages.

Happy reading
Stay Safe

Regards
Mahua Roy Choudhury
pc.gkm@Dbrlps.in
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In 2016, the State Government enforced prohibition in
Bihar as a result of which production, transportation,
selling and consumption of liquor were banned.

The Government of Bihar launched Satat Jeevikoparjan
Yojana (SJY) with an objective “to empower ultra-poor
households, traditionally engaged in production,
transportation & sale of country liquor/toddy; ultra-poor
from SC/ST and other communities through
diversification of livelihoods, capacity building and
improved access to finance.”

JEEVIKA an autonomous society under Rural
Development Department, Government of Bihar has
been designated as the nodal agency to implement the
yojana. The yojana aims to reach 100,000 ultra-poor
households and provide mentoring support through
dedicated community cadres (Master Resource Persons
(MRPs)).

The Satat Jeevikoparjan Yojanais designed on the lines of
the globally tested “ultra-poor graduation program
(including components of sequencing and coaching)”.
JEEVIKA entered into a tripartite partnership with
Bandhan Konnagar and J-PAL South Asia. In June 2019,
JEEVIKA, Bandhan Konnagar and J-PAL South Asia,
signed an agreement to receive grant, from Co-Impact
for technical assistance to support this evidence-
informed scale-up of government implementation.

Graduation Approach

The “Graduation Approach”includes a holistic
set of services to the poorest households
through participatory identification process,
asset-grant transfer, training, temporary
consumption allowance, weekly mentoring,
general life skills coaching, and access to
savings accounts and health information or
services. These different activities and regular
interactions with the households over the
course of 24 months are designed to
complementeach otherin helping the families to
start a productive self-employment activity. The
idea is to provide a big push, over a limited
period of time, with the hope of coming out of
the poverty trap.

Graduation Approach seems to have been the
best solutions for addressing each case of
poverty. Building on the lessons, best practices
and impact of graduation approach, JEEViKA
customised the approach in context of Bihar and
accordingly designed Satat Jeevikoparjan
Yojana.

Y

N



Satat Jeevikoparjan Yojana
Implementation Process

&< Manish Kumar and Shivam Srivastava

JEEViKA promoted “Village Organization (VO)”, conduct community-based participatory targeting process to identify
and endorse ultra-poor households. The targeted households under Satat Jeevikoparjan Yojna program receives
livelihood gap assistance fund for 7 months and productive asset through the Community Institutions. Continuous
handholding support from SJY Master Resource Person (MRP) and JEEViIKA's ongoing interventions, constitute a
comprehensive graduation package for the Ultra-Poor Households.

Enterprise
Selection

Enterprise
Development
Training

Access to
Entitlement

Participatory

Identification of
Ultra~Poor HHs

Weekly Livelihood Gap
Mentoring & Assistance
Coaching Fund

Productive
Asset Transfer

Figure 1 : SJY program- Graduation Approach Package




Participatory Identification of Ulira-Poor Households

The CRPs - Community Resource Persons (experienced SHG members) facilitate the identification and endorsement
of the ultra-poor households. They are trained and deployed in the villages for 30-45 days. A three-member team of
CRPs complete the process of identification in 5 days.
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Figure 2 —Household Endorsement Process

Initially, the project collected a list of Mahadalit tolas from Mahadalit Mission and the endorsement was initiated in
these tolas. Further, to ensure that no ultra-poor HHs is left out, Special Endorsement drives and Cluster Development
strategies were undertaken to expedite the endorsement process.

Special Endorsement Drive for identification of households engaged in Toddy tapping or

Country liquor production, transportation & selling

In special drive a Community Cadre and two Community Leaders (preferably 1 VO Leader and 1 CRP), total 3 members were
trained and deployed to facilitate the endorsement process in a Village Organization. This intensive endorsement drive was
initiated in all the VOs. One endorsement team is deployed in each VO for 5-days to complete the endorsement process.

Enterprise Selection: Livelihood Micro Planning of Ultra-poor Households

The objective is to analyse the existing livelihood portfolio of the households and facilitate the households in
identifying most suitable livelihood options. During micro-planning, the capacity&present skill set of the households,
available opportunity in the locality and aspirations of the household is captured through sequential steps.

The trained Master Resource Person (MRP)conducts the entire exercise. Initially, they complete the Market Survey of
the locality. The objective is to create a list of locally relevant livelihood options for endorsed households. After
confidence building training &enterprise selection (enterprise / livestock / farm), individual household level micro-
plan documents are prepared and summarized at respective VOs. The endorsing VO recommends& submits the
Micro-Plans (MPs) in the JEEViKA block implementation unit for Livelihood Financing.
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Livelihood Financing

The Livelihood Financing combines two
complementary approaches -Livelihood Gap
Assistance Fund (LGAF), Transfer of Productive Asset
through Livelihood Investment Fund (LIF) along with
training and regular handholding — into one
comprehensive package that helps spur a sustainable
transition to employment/income generating activity.

Livelihood Gap Assistance Fund (LGAF): The endorsing
VO provides a total LGAF of INR 7000/- per household
for a period of 7 months (INR 1000 per month). The
fund is transferred to the individual savings bank
account of the household. The LGAF provides flexibility
to the VOs to facilitate the households to participate in
the training/meeting and provide financial sustenance
to the household till livelihood investment starts
generating income for family.

Livelihood Investment Fund (LIF): The Livelihood
Investment Fund (LIF) support is based upon the
livelihood option selected by the individual household
through Micro planning. The support is spread over 2-3
tranches with an average investment per HH between
INR 60,000/-and INR 100,000/-.

Micro Enterprise established through Livelihood Investment Fund




Special Investment Fund

In order to fulfil the initial requirement of ultra-poor
households, project has introduced 'Special
Investment Fund (SIF)' which helps them in building
the assets within the Household.

Enterprise Development Training

This training is to instil basic entrepreneurship skills in
order to run micro-enterprises. The training aims to
raise confidence & basic managing enterprise
management skills.

Weekly Mentoring & Coaching of Ultra-poor household

The Master Resource Persons mentor and coach the
assigned 30-35 households. Broadly, the MRPs were
trained on: Group Meeting and Household Visits. To
support the execution of the entire process, the project
has introduced the concept of Weekly Field Visit Roster
to ensure visit in all assigned households as per the
roster.

Group meeting - The objective of the group meeting is
to create a platform of peer learning among the ultra-
poor households for understanding each other’s
situation, problem and learning by seeing each other’s
progress. The discussion also informs the social
security programs of Government Departments.

Household Visit - Apart from group meetings, individual
level handhold support is provided through household
visit. During home visit, MRPs develop personal
connect with the family and understands the problem
from his/her perspective and guide the households. The
MRP also conducts Asset Follow-up and mentors on
micro-enterprise/ livestock management.

Livestock transferred to the households under
Satat Jeevikoparjan Yojna through Livelihood Investment Fund

Households under Satat Jeevikoparjan Yojna participated in
Capacity Building & Enterprise Development Training

Weekly Home Visit by Master Resource Person
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Capacity&BuiIding

Resource Development

&< Deepak Kumar and Himanshu Pahwa

The capacity building of the endorsed households and
other stakeholders involved in the process is considered
to be of utmost importance for smooth functioning and
implementation of Satat Jeevikoparjan Yojna. The
Training modules have been developed jointly by
Bandhan Konnagar (Technical Partner) and JEEViKA.

Development of Training Module

« Induction and Enterprise selection— The training
topics covered in the module include project
components, household endorsement process,
confidence building & handholding support
process, Livelihoods Financing procedures, use of
MIS application, role & responsibilities of MRP and
the likes.
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o Enterprise Development and Books of Records-
The module provides understanding about
Enterprise development, enterprise expansion,
diversification and asset transfer, Books of Record
maintenance, group meeting processes.

« Program Operational Management— The module is
majorly based on operational management of micro
enterprises, livestock. Participants learn about the
concept of weekly mentoring, coaching &
handholding, asset follow up through home visit
and access to government entitlements.

o Operational Management Refresher Training- The
basic objective of this module is to refresh the
previous 3 modules.

o Household Graduation — The modules provide
learning on graduation of ultra-poor households
and its tracking, process of gradually phasing out.

o Household CB&ED Training - The module covers
topics on household confidence building, enterprise
development & management & livestock
management.

Development of IEC and Resource Material

JEEVIKA along with the Technical Assistance Partners
works dedicatedly towards development of
standardized IEC and training resource materials.
Content Development workshop was organized to
prepare a collection of resource materials and finalize
the communication tools (Flip-chart, Handout,
Videoetc.) for various stakeholders (HHs, VO, Project
Staff, Community Cadre, MRP etc.) engaged in the
implementation. The idea is to create a set of resource
materials, that the implementation team can access
during training, group meeting, home visit and
handholding consistency.

Handouts on Satat Jeevikoparjan Yojana

o Handout for MRPs on program overview, project
componentand graduation indicators.

o Handout for resource persons and MRPs on
household training.

o User manual on MIS modules.

Flip-Charts on Satat Jeevikoparjan Yojana include
following topics -

« Role of Village Organizations: Project component,
Endorsement, Micro-Planning & Livelihood
Financing, Asset procurement & transfer etc.

o GConfidence Building of Ultra-poor Households:
Society, Poor & Ultra-poor, Cycle of poverty, Project
interventions to un-lock the poverty trap etc.

«Enterprise Selection: Source of Livelihood, Livelihood
interventions under SJY, Market survey, Enterprise
selection, Key points for selection of livestock,
SWOT analysis, procurement of asset (micro-
enterprise & livestock).

« Enterprise Development & management: Concept of
micro-enterprise, purchase, price fixation, sales,
establishment of enterprise, risks of business,
importance of book keeping, importance of savings
etc.

Books of Records for Satat Jeevikoparjan Yojana

All types of financial transactions related to SJY and
progress of enterprise are captured at household level,
Community Based Organizations level as well as
District/Block levels on regular intervals. Entire process
of Books of Record development was done with the
support of JEEVIKA Community Finance team and
resource persons of Bandhan Konnagar. Further,
workshops were conducted with the SJY District Nodal
persons and based on their feedback, the registers were
finalized.



SJY MRP maintaining BoR during home visit

Capacity Building

Community Resource Person (CRP) Pool Development
for ultra-poor Targeting and Training: The project has
created a dedicated SJY CRP pool. The CRPs are
involved in participatory identification of target
households and have also engaged themselves in
endorsement. Apart from targeting the households
CRPs were also conducting household level Capacity
Building & Enterprise Development trainings (CB&ED).
Training module on Endorsement Process and CB&ED
training has been developed for capacity building of
CRPs.

Modular Training of CRPs Capacity Building of CBO
Leaders: Leaders of the endorsing Village Organizations
were oriented on SJY project components, VO
endorsement protocols, livelihood financing etc. After
endorsement VOs are engaged in transfer of productive
asset. To ensure efficient procurement, the VO
procurement committee members were oriented on the
community procurement process.

Modular Training of CRPs

Capacity Building of JEEVIKA Community Cadres: The
Community Mobilizers (CMs) and Book Keepers (BKs)
were oriented on the VO endorsement protocols and
project components. The VO Book Keepers were also
oriented on the livelihood financing components for
proper fund management and book of record
maintenance at VO level.

Development of Resource Pool for Blocks: The project
has developed a Resource Pool comprising of idenfied
Area Coordinators / Community Coordinators.
Residential training and orientation were conducted for
these project staffs in batches to develop them as
resource persons for household level CB&ED training,
VO orientation, Community Cadre orientation etc.

Modular Training of Block level Resource Persons

Capacity Building of SJY District Nodal: In order to have
effective and efficient connection with the endorsed
households in a time bound manner, project has
deployed a dedicated District Nodal in all 38 districts.
The district nodal persons were oriented on different
components of the ultra-poor graduation model.
Modular training on endorsement of ultra-poor
households, Enterprise selection and management,
Operational management etc.

Modular Training of Project Staff




Orientation of Project staff: The District Project
Manager, Finance Managers, Thematic Managers were
oriented on basic concept and financial management of
the program. Residential trainings were conducted for
Training Officers on Capacity Building component of
SJY. Specific training on financial management and
books of record were provided to the Community
Finance Managers and Accountants. Residential and
non-residential trainings were conducted for the Block
Project Managers on SJY project component and
project management.

Exposure Visit of project staff: The exposure visits of
District Nodals, BPMs, State team to ultra-poor
graduation project sites were conducted in “Targeted
hardcore poor program” (THP) project sites of Bandhan
Konnagar in West Bengal. The purpose of the Exposure
Visit was to strengthen the internal capacity of project
team to manage the implementation of Ultra-Poor

Graduation Modular Training of SJY MRPs program.

Master Resource Persons (MRPs) and their Capacity
Building: Modular Training of SJY MRPs: In order to
have a continuous connection with endorsed
households, the project deployed dedicated community
cadres in the form of Master Resource Persons (MRPs)
who were provided extensive trainings, with the aim of
developing them as in-house trainers and primary hand-
hold support experts on bringing these HHs in the
JEEVIKA SHG fold and in turn, facilitate them in
graduating out of poverty.

JEEVIKA promoted Cluster Level Federations (CLFs)
conducted selection process for MRPs and deployed

them in panchayats for providing handhold support to
the endorsed households. In order to develop skill- set of
the MRPs, the project is conducting following 5 modular
trainings for MRPs.

Module 1: The MRPs receive the 6 day residential M-1
training within one month of selection.

Module 2: The M-2 training of MRPs is organized after
45 days of M-1 training. The duration of the
residential training is 5 days.

Module 3: The 5 day residential modular training
happens after 60 days of M-2 training.

Module 4: The duration of the residential training is 5
days. The M-4 training (refresher) of MRPs
happens after 90 days of M-3 training.

Module 5: The 5 days residential modular training on
Household Graduation is provided to MRPs
after 90 days of M-4 training.

»

Module 4:
Operational
Management
Refesher Training
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Technical Assistance provided by

Bandhan-Konnagar

Bandhan Konnagar (BK), a non-profit organization, has a vast
experience in achieving the goal of poverty alleviation through
empowerment of women. The organization implemented the first
ultra-poor graduation pilot in India in March 2006 — the Targeting the
Hardcore Poor (THP) program. It currently implements the largest
graduation program in India, covering more than 1,18,121
households. Bandhan Konnagar has consistently been working on
replicating and scaling up the graduation model over the last 10
years, specifically targeting deprived women-headed households
who are most marginalized. In 2019, Bandhan Konnagar, signed an
agreement with JEEVIKA as Technical AssistancePartner in Satat
Jeevikoparjan Yojana (SJY) to ensure graduation model scale-up &
implementation across Bihar. Bandhan Konnagar, in its technical
assistance role has adopted its long-standing graduation
implementation experience to support JEEVIKA in the
implementation of SJY.

Key Highlights of Technical Assistance

Bandhan Konnagar's technical assistance support services
include specialized capacity building training for Master Resource
Person & implementation team, development of standardized
operating system manual & training modules for implementation
and provide field-based coaching & handholding support to
Community organization leaders, Community Professionals, and
supervisory staff at multiple level.

Design Capacity Building— Transferring technical detail of
implementation and building capacity of the implementation team
is one of the major objectives of the partnership. Keeping in mind
the implementation framework of JEEViKA and core components
of the ultra-poor graduation model, 5 Training Modules for the SJY
frontline workers (MRPs) and 2 Training Modules for SJY




Household level training were developed.

The Bandhan Konnagar - Technical Assistance (BK-TA) state team is
overseeing the technical assistance activities for implementation of
. the program and provides guidance to DRPs and BRPs and
.. @ - 7 . .. . )
Training Ry supervises all the trainings conducted by Training Officers and
of 1 r other Technical Assistance steffs in the districts across Bihar.
frontline
workers

~

BK TA state unit: 7
member state team

Training
Modules

Training
of
Resouce
Pool

=

19 DRPs field-based TA |
support

8 TOs conductlon modular
Training )

District
Level

Figure 7: Highlights of Technical Assistance

Deliver Capacity Building- Training modules for MRPs and
households were rolled out in the field. Quarterly training calendars
were prepared for providing residential training to MRPs and project
staff. The technical assistance team also conducted ToT for the
resource persons engaged in household level trainings. Tracking of
trainings, feedback collection system and knowledge check tools
were developed to record details of participants and to ensure
effective planning and training of trainees.

173 BRPs providing fleld-
based hand-halding
support to MRPs & HHs

Extending Handholding Support- The Block Resource Persons
(BRPs) and District Resource Persons (DRPs) are providing
continuous handholding support to the MRPs so that they can
provide the maximum input and support to their scheduled weekly
home visits and group meetings for asset follow-up, enterprise
development and building self-reliance among ultra-poor women
and enabling them to come out from extreme poverty.

Tools and Protocols for operating with consistency— Monitoring &
Observation Tool, Monthly Progress Report Tool, books of record
have been developed and implementation team was trained to use
the pro-formafor collecting information from the field.

Progress Tracking- Assisting in follow up and monitoring of
progress as per program timeline in line with the operating manual.
On monthly basis, BRPs & DRPs are providing report against 9
crucial program indicators to track gaps and challenges.

Execution Strategy

Bandhan Konnagar deployed 3 levels of resource persons at Block,
District and State levels. The Block Resource Persons (BRPs)
directly provides handholding, mentoring and coaching support to
the MRPs. District Resource Persons (DRPs)are working in
coordination with District Nodals of SJY and conduct activities as
per the approved guidelines of SJY. The Training Officers placed in
districts are providing modular trainings to MRPs.
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Knowledge & Learning support provided

by J-PAL South Asia

The Abdul Latif Jameel Poverty Action Lab (J-PAL) South Asia is the Knowledge and Learning Partner to the
Graduation Approach scale-up in Bihar, SatatJeevikoparjan Yojana (SJY), implemented by JEEVIKA. J-PAL works to
formulate effective policies to reduce poverty around the world, and has been a long-term partner for JEEVIKA. Abhijit
Banerjee and Esther Duflo, J-PAL's co-founders and the winners of the Nobel Prize in Economics, were among a
group of researchers that used randomised controlled trials (RCTs) to show the impact of the Graduation Approach to
lift ultra-poor households out of poverty as recorded in 2015 Science paper. J-PAL South Asia partnered with Bandhan
Konnagar for a policy pilot in Bhagalpur (that launched in 2014) and, with JEEVIKA for a processs pilot in Suppi and
Barsoi (launched in 2017). J-PAL South Asia has worked to support JEEVIKA design and implement well the large
scale SJY program. This includes feedback on key implementation stages, including identification of ultra-poor
families, the role of community institutions, and asset transfer and micro-planning. J-PAL South Asia continues to




generate learning on SJY processes, and outcomes, and plan to evaluate the impact of this intensive support to uplift
the ultra-poor.

Figure 1
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During the Covid-19 crisis, J-PAL South Asia conducted phone surveys with SJY families to understand how their
enterprises and living in general were affected by the nationwide look-down. When the Covid-19 crisis hit Bihar, the
SJY was already underway. JEEViIKA had identified the most vulnerable households through SJY, and there were
70,000 ultra-poor households in the SJY database. These investments in laying the foundations of the SJY meant that
there was a direct way of knowing who the most vulnerable households were and, more importantly, there was a way
of reaching them when the crisis hit.

Given the rapid scale-up of SJY and the need for a high-quality MIS system to track real-time implementation
progress, J-PAL South Asia has set up a Data Unit with JEEVIKA, to make better use of the data for operational
decision-making by staff at all levels in the SJY ecosystem, and to formulate the larger strategy for ensuring families
reach a level of financial independence and actively participate in self-help groups for long-term social and economic
supportintheir lives.

Details of the process evaluation

Main feature of the Graduation Approach is a sequence of supports over 24 months to lift households out of extreme
poverty: a productive asset, mentoring support, cash stipend, enterprise skills training, and integration with other
government schemes. Support from the community at all stages of the program is important for long-term financial
growth and social support for the households. J-PAL South Asia is using a mixed-method process evaluation study, to
cover each of the major components of the programme. Over the past one and a half years, the field team observed the
identification process of ultra-poor households as well as the enterprise selection process and a survey was
completed with endorsed households to check if they met the program criteria. The team also completed several
survey rounds with households after they received their asset to do basic checks on their enterprise development and
take feedback on the handholding support they received.

Currently, J-PAL South Asia is learning about the frontline workforce of Master Resource Persons (MRPs). There are
nearly 3000 MRPs, dedicated exclusively to work for SJY. A large-scale frontline worker capacity assessment,




combining qualitative observations with quantitative surveys to ensure both depth and breadth of our understanding
is under completion.

The figure below shows the 24-month journey of a family, the different SJY program components, and the
corresponding J-PAL South Asia process evaluation activities.

Figure 2

J-PAL South Asia Activities

« Observations of identification teams during
the identification process
« Backcheck surveys with endorsed
Micro- households
planning « Observation of the Micro-planning activities
to check the process
« Ongoing survey to assess financial
assistance and asset status

Handholding by MRP « Households’ feedback on the service of the
frontline workers
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Learning to action

J-PAL South Asia has shared practical learnings from the process evaluation study in regular intervals with JEEVIKA
through reports, dashboards, presentations and webinars. These learnings have informed operational changes to
strengthen the programme. “Learning to action” points across three areas: identification, micro-planning, and
handholding here is highlighted.

Figure 3 How research translated into action
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Learning 1: High quality targeting: identification of the ultra-poor

J-PAL's quality-check survey with endorsed households showed that Households do meet the program
criteria, indicating that there are few exclusion errors. Observations of early identification rounds, however,
showed that there is further scope to reduce exclusion errors. In later identification rounds, JEEVIKA
increased the monitoring process and formalised the process to avoid exclusion errors through office orders.

Learning 2: Strengthening operational protocols during micro-planning

Community engagement and confidence building of the households are important elements at the micro-
planning stage, motivating households to take up the program and ensuring community buy-in for the
enterprise. Observations of early rounds of micro-planning showed that these areas need strengthening, for
example by ensuring that Village Organisations are taking full ownership of the enterprise selection, or that
frontline workers prioritise confidence building despite the paperwork they need to fill out. JEEViKA acted on
this by deploying experienced Master Trainers for confidence building, and introducing materials that
highlight the importance of following operational protocols: like handouts, videos, telephonic help-desks,
and flip charts for frontline workers.

Learning 3: Well-equipped frontline workers providing high-quality mentoring

For the households to learn to operate their livelihood options confidently, it is important that they receive
regular handholding support from the frontline workers, through home visits and group meetings. As the SJY
program expanded rapidly, ensuring a weekly home visit was difficult at times. Recognising this, JEEViKA
hired more Master Resource Persons (MRPs) to reduce the frontline worker to household ratio, enabling
frontline workers to do weekly visits. JEEVIKA has also developed an MIS-based performance management
tool that allows for easy tracking of the regularity of visits. Two rounds of household feedback surveys that J-
PAL South Asia deployed show that households found the support from MRPs helpful.




Implementation Progress

25 Kshovan Guha and Guijali Bharti

Endorsement of Ultra-Poor Households

Trained Community Resource Persons and VO leaders facilitated the participatory identification process in 29,552
Village Organizations; with a typical identification cycle for 5-days process for each VO. A total of 1,13,667 ultra-poor
households have been endorsed spread across 38 districts. Further, in the month of February 2021, a new
endorsement drive was initiated in 128 Blocks. Additional 15,000 households are to be endorsed by end of March

2021.
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Endorsement of Toddy Tappers and SC-ST households: Endorsement of ultra-poor households who were traditionally
engaged in toddy tapping, country liquor production, transportation & sale and households from SC-ST category are
considered to be the utmost priority of the project.All households involved toddy tapping were verified and endorsed
based on the given eligibility criteria of yojana.

Cluster Approach: In Dharhara block of Munger district around 50 households from Turi community have been
identified under Satat Jeevikoparjan Yojana. The households are involved in traditional bamboo basket making.
Trader's dominance, seasonal demand, low income, isolation from the main market demand are the major issues of
these households forcing them to live under ultra- poverty. A Bamboo cluster has been formed in the village with an
objective to provide capitalization support, skill training and ensure market linkage of finished products. To begin with
a 7-day training program, was organized at village level to enhance their skill from traditional bamboo product
production to utility &decorative products such as lamp shade, Water Bottle, Tray, Mug, Dustbin, Handicrafts,
Furniture etc.

During the endorsement drive such types of pockets were found in other districts where majority of the households in
the village were identified as ultra-poor. Cluster approach was seen as an alternative to individual asset transfer for
enhancement of productivity.

Capacity Building of Households: Two types of trainings were conducted to build confidence & enterprise skill in
endorsed ultra-poor households.

. Confidence Building (CB) Training: The CB training Household Level Training
is being provided by MRPs during micro- planning. 100000
- . . . 89080
The training is essential to encourage and motivate 90000
UPHHs to select feasible livelihood generating 80000 65898
C 70000
activities to come out of poverty trap. Total 89,080 60000
households have received the CB training. 50000
40000
« Confidence building and enterprise development ggggg
(CBED) training: The purpose of the GBED training 10000 3435
is to motivate the household and provide basic 0 —
enterprise development & risk management skills. CB Training CB&ED Refresher
L. . . . Training Training
Separate training on CB&ED livestock is organized

for households who have selected livestock under
the yojana. A dedicated resource pool of 236 project
staffand 1894 CRPs has been created to provide household level training CB&ED & refresher training.

SJY Master Resource Person (MRP):

Total 2830 Master Resource Persons were selected and deployed in panchayats. MRPs are the primary hand-hold
support experts to facilitate the Ultra-poor households in graduating out of poverty. One MRP is providing
handholding support to 30-35 ultra-poor households. Till now, 2779 MRPs were trained on Module 1 and 2397 MRPs
onModule 2and 933 MRPs were trained on Module 3.




Enterprise selection and transfer of productive asset:

The project has completed Livelihood Micro-planning
(Enterprise Selection) process for 89,557 endorsed
households. The endorsing Village Organization
transferred the productive asset, following the
community procurement norms. Till now, the VOs have
transferred the productive asset to 81914 households.
Most of the households nearly 65% have selected
Micro-Enterprise, around 34% have selected Livestock
and remaining 1% selected Agriculture as alternate
source of livelihood under the yojana.

Livelihood Gap Assistance Financing:

3000
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2830 2779

2397
||| 933

Total MRP MRP rec'd MRP rec'd MRP rec'd
M1 M2 M3

During the initial period of 7 months, VOs support the ultra-poor households through LGAF. The VOs directly transfers
the fundto ultra-poor households to ensure food security. Till now total 84117 households have received LGAF.

Response to the Covid-19 Pandemic:

Anticipating the impact of lockdown in household level food security, project introduced the Emergency Cash
Transfer to SJY HHs. VOs distributed a cash stipend of INR 2000 to each of SJY HHs, prioritizing those
households that had not yet received their Livelihood Gap Assistance Fund as they were in the early stages of the
program. Efforts were also made in connecting beneficiaries to other relief measures of the government like

Government Bihar scheme of 1-month free ration.
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Master Resource Person (MRP)

Meet One of the Champions

Reshma Kumari is a Master Resource person of Satat Jeevikoparjan Yojana, working for the Ultra Poor
households since 2018 and aims to graduate them out of poverty. She is experienced and dedicated
community professional who has a deep sense of gratitude towards the society. She has worked in multiple
cadre roles in JEEViKA and has a deep inclination towards the yojana. She says "siid TRa St SRR WHRI31 3R
TR B G A TR Fipend & a1 a4 aga e freri

She has been assigned with 30 households. She pays a visit to every households and inspires them in the best
way possible. Changes of any form in the households provides her motivation to work better every day. As an
MRP she says she has developed interpersonal skills and also developed an understanding of building and




developing Enterprises. She herself has developed
skills to understand the functioning of the Micro
Enterprises. She works hassle free on the Android
mobile application —Field Reporter Pro and enters the
daily activity and household visit report. Reshma is
emotionally connected to the households. Small
accomplishments of households such as enterprise
setting, sending their children to school makes
Reshma Didi extremely happy.

Name : Reshma Kumari

Designation : Master Resource Person,
Address : Manika Panchayat, Madanpur,
Aurangabad, Bihar

Group Meeting and Capacity Building session conducted by Reshma Kumari

Grocery Shop
Satat Jeevikoparjan Yojna - Way of new LifE

Sona Khatoon, a 42 years old from Manihari block of Katihar district, is extremely poor. She has a family of 4 persons
she herself 2, daughterand a son. At present, there are a total of 3 people in his family, including 2 daughterand 1 son.
Sona Khatoon's husband left her and married elsewhere. Her elder son also married and separated from his mother.
Since then the family of Sona Khatoon was struggling to make both ends meet.

In August 2019, a self-help group was being formed in her village by Jeevika, when Sona Khatoon was added to the
Mehendi Jeevika Self Help Group. After joining the group, Sona Khatoon started small saving and started
understanding about the benefits of joining the group.

In 2020 Satat Jeevikoparjan Yojna (SJY) started in her village and she was selected as a beneficiary by Chand VO of her
village. As per her choice and interest a Kirana Shop was offered to her by SJY. Before that she was oriented about the




programme and process. After receiving all
information, Sona Khatoon opened the shop in
her small house on February 2020. An amount
of Rs.18000 was given to Sona Khatoon in the |
first phase by Chand Gram Sangathan to open [*
this shop. With this money and help of MRP, £
Sona Khatoon started the kirana shop. Sona | .

Name : Sona Khatoom
Village : Rasulpur

Panchayat : Kumaripur
Block: Manihari
District : Katihar
SHG : Mehendi Jeevika

J

SHG
Khatoon earns well from her shop. She is very & VO : Chand Jeevika
happy to share that SJY has changed her life i Mahila VO

and helped herto survive.

New Beginning

Satat Jeevikoparjan Yojna - The Helping Hand

Sukada Khatoon, who is 51 years old widowed and extremely poor, e
resident of Manihari block in Katihar district of Bihar. At present, there ‘AR - S

are 4 people in her family including herself, two sons and one e |
daughter. Sukada Khatoon's husbhand used to work as a laborer and
met with an accident while returning from work. After this incident,
there was darkness in Sukada Khatoon's life. Sukada Khatoon joined
Mehendi Jeevika Self Help Group on August 2019. After joining the
group, Sukada Khatoon started participating in all the activities of the
group and tried to understand the activities related to earning a living.
She started saving inthe SHG. (

Name : Sukada Khatoon
In this odd situation Sukada Khatoon was selected by the Chand Village : Rasulpur, Panchayat : Kumaripur,

Jeevika Gram Sanghatan of Manihari Block under the Satat | Block: Manihari, District : Katihar
Jeewikoparjan Yojna (SJY). After understanding the SJY Project, | SHG : Mehendi Jeevika SHG
Sukada agreed to open her own grocery shop. In the first phase, | VO : Chand Jeevika VO

Sukada Khatoon was given Rs 16000 by the Chand JEEVIKA Mahila \ )
Gram Sangathan to purchase grocery items and other items of daily

use forthe grocery shop.

&

Before opening the shop, Sukada Khatoon did not even believe that she would be able to run the shop and her shop
would run, but under the supervision of MRP and project staffs Sukada Khatoon's store got better and Sukada
Khatoon also liked this work. Sukada Khatoon says that on the very first day of opening the shop, she had a very good
sale, and many other items were also demanded. There are more than 120 houses in her village and Sukada Khatoon is
able to meet sales realisation of Rs. 300 to 500 daily. She some days makes sales of Rs.1000.

At present, the financial condition of Sukada Khatoon has improved. Her children have started going to school.
Sukada Khatoon has gained her lost confidence after her husband's death and feels grateful to SJY for the change in

her life.
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Republic Day
celebrations being observed
across the state
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MoU between Health Dept. and JEEViKA
for providing food to the Hospital
through Didi Ki Rasoi

00

One Lakh JEEVIKA Didis
vaccinated on the occasion of
International Women’s Day 2021

Celebrations of
International Women’s Day 2021
across Bihar by JEEVIKA CLFs
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